
 

 

Call-in Protocol for Overview and Scrutiny Committee 

In considering a Call-in decision the Overview and Scrutiny Committee will follow this 

protocol: 

Before Receipt of Call-in 

Overview and Scrutiny support officers will work with the call-in signatories to 

complete the reasons for call-in. Completed reasons for call-in will be received by the 

Monitoring Officer in consultation with the relevant Chair(s) of Overview and 

Scrutiny, who will then consider whether to call-in the decision. 

After Receipt of Call-in and before the meeting 

The Monitoring Officer will confirm the validity of the call-in and advise all Councillors 

and Senior Management Team members of the call-in request. 

The Leader of the Council will determine which Executive Member should attend the 

call-in, which officer should accompany them and which officer they appoint to 

advise the Overview and Scrutiny Committee on the call-in. 

The Monitoring Officer will meet with the call-in signatories, to clarify the procedure, 

consider how they will present the call-in and prevent duplication. The Scrutiny 

Coordinator will brief the Chair on the call-in. 

Documents 

 The agenda will contain: 

 This call-in Protocol 

 The call-in request 

 The Executive Members’ decision statement or minutes 

 The original report(s) upon which the decision was made 

 (In the case that either the minutes or report are exempt a public summary of 

the information will be provided as far as is possible). 

Any other document that the Monitoring Officer, Executive Member or call-in 

signatories feel would assist the Committee in considering the call-in. 

At the start of the meeting 

The Chair will outline the procedure for the meeting, setting the tone and approach 

that will be taken. 



 

The meeting 

The spokesperson(s) for the Councillors who have made the call-in request (who 

shall be seated together) should outline the reasons for the call-in. Each speaker will 

be time limited to 5 minutes. 

The relevant Executive Member explains the rationale for the decision and may be 

supported by officers and the Leader of the Council as appropriate. They shall also 

be seated together. Each speaker will be time limited to 5 minutes. 

Councillors who have made the call-in request have the opportunity to question the 

Executive Member. 

Other members of the Overview and Scrutiny Committee have the opportunity to 

question the Executive Member. 

At the discretion of the Chair, other Members present may have the opportunity to 

question the Executive Member or make a brief statement. 

At the discretion of the Chair, anyone else present may have the opportunity to make 

a statement (limited to 5 minutes) on the issue. 

The Executive Member or the Leader of the Council will have a right of reply to any 

brief statement made on the issue. 

Before forming a decision, the Chair may decide to adjourn the meeting in order to 

allow the call-in signatories to reflect on the evidence received and to consider any 

proposals they wish the Committee to consider. 

The Overview and Scrutiny Committee will debate the issue. Only members of the 

Committee and the Officer appointed by the Leader of the Council to advise the 

Overview and Scrutiny Committee on the call-in may speak. 

If there is no proposal the Chair or another Member may propose a motion which 

can be voted on in the normal way. 

Options available to the Overview and Scrutiny Committee 

There are only three options available to the Overview and Scrutiny Committee when 

they are considering a call-in: 

 Let the decision stand 

 Refer the decision back to the decision taker, stating their concerns and the 

decision that the Committee wish the decision taker to make 

 Refer the decision to full Council if the decision is contrary to the Policy 

Framework contrary to or not wholly consistent with the budget. 



 

Additionally the Overview and Scrutiny Committee may make other 

recommendations as a result of the call-in to relevant bodies, which shall be 

considered after a decision has been reached on the call-in. 

When can a decision be called-in? 

 

It is important that the call-in process is not abused, nor causes unreasonable delay; 

the main tool of the overview and scrutiny committee to improve the delivery of 

policies and services should be detailed reviews, rather than call-ins. 

 

The Overview and Scrutiny Procedure Rules in Part Six of the council’s constitution 

specify formal safeguards for the use of call-in.  These include rules about the 

number of members who must request a call-in and a restriction that prevents any 

decision on the same matter being called-in on more than one occasion within a six 

month period.  The constitution also suggests that call-ins should be reserved for 

exceptional circumstances.  Broadly, a decision can be called-in when members: 

 

 believe it may be contrary to the normal requirements for decision-making; 

 believe it may be contrary to the council’s agreed Policy Framework and/or 

budget; 

 need further information from the decision-taker to explain why it was taken. 

 

Call-in checklist 

 

The above rules and criteria can be brought together in the following checklist of 

questions (or tests) that can be used when a member is considering a call-in.  

Questions 2-5 can also be used by authors to test draft reports for Executive. 

 

 

1 Can the decision actually 

be called in? 

If the answer to any of questions 1(a)-(g) is yes, 

then the decision CANNOT be called-in. 

a)  Does it relate to a non-executive function? 

b)  Was it a non-key decision taken by an 

officer   under delegated powers? 

c)  Was it classed as an urgent decision? 

d)  Has the issue been called-in in the last six 

months? 

e)  Does the decision relate to an existing call-in 

(i.e. decisions taken in relation to a reference 

back)? 

f)   Does the decision relate to the formulation 

of a policy or budget matter that requires full 

council approval? 

g)  Was it a decision taken by full council? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

2 Was the decision in 

accordance with the 

council’s policy 

framework? 

a)  What is the relevant policy or strategy? 

b)  Is the decision contrary to that policy? 

c)  If yes, how? 

 

 

 

3 Was the decision in 

accordance with the 

agreed budget or budget 

procedures? 

a)  Is there funding for the proposal in an agreed 

budget/capital programme? 

b)  If no, have the rules for virement and 

supplementary estimates been observed? 

 

 

4 Was the decision taken in 

accordance with the 

principles of good 

decision-making (Section 

10 of the Constitution)? 

a)  Does the decision comply with the council’s 

constitution, i.e.: 

 

 Scheme of Delegation 

 Rules of Procedure 

 Codes and Protocols? 

b)  Was the decision reasonable within the 

common meaning of the word, i.e. rational, 

based on sound judgment? 

c)  Was the decision reasonable within the legal 

definition of ‘reasonableness’, i.e. was 

everything relevant taken into account, and 

was everything irrelevant disregarded? 

d)  Was the decision proportionate, i.e. is the 

action proportionate to the desired outcome 

e)  Was the decision taken on the basis of due 

consultation? 

f)  Was the decision taken on the basis of 

professional advice from officers? 

g) Were human rights respected and/or will the 

decision give rise to any human rights 

implications, i.e. without discrimination, the 

right of an individual to: 

 liberty and security 

 the enjoyment of their property; 

 a fair trial: 

 respect for private and family life; 

 freedom of thought, conscience and 

religion; 

 freedom of expression; and 

 

 

 

 
 
 
 
 
 
 
 



 

 freedom of assembly and association 

etc? 

h)  When the decision was taken, was there a 

presumption in favour of openness? 

 

5 Has the decision been 

well explained, i.e. do you 

need more information? 

a) Was it clear what the reasons for the decision 

were? 

b)  Was it clear what the desired outcomes 

were? 

c)  Was it clear what alterative options (if any) 

were considered? 

d)  Was it clear why the alterative options were 

not chosen? 

e)  Do you need any more 

information/clarification? 

 

 

 

 
 

 


